
STRATEGIES

• Product life cycle

• BCG Matrix

• Ansoff Matrix

• Acquisition and integration



STRATEGIES: WHY AND EXAMPLE

• Understand the thinking of the person who make the strategic 

decisions

– Know what information is relevant, obtainable, measureable

– Even provide information that can provide insights / foresights as input for 

strategic decision process

– Be able to act proactively for high value added by our information and 

services

• Example: “Another” China electric car company but lithium



• “Another” China electric car company but lithium



ASSIGNMENT 1

• Any group can add one more member?

• Assignment 1 – 7%



ASSIGNMENT 1 PRESENTATION

• Prepare one page executive summary for distribution before 

presentation (have enough copies for everyone)

• Should have

– Company name, what they do, size, history

– Macro analysis – major threats and opportunities

– Industry analysis – competitive situation

– Firm analysis – SWOT, value chain …

– Current situation

• A few minutes to read

• Presentation / open discussion of 10 to 15 minutes



ASSIGNMENT 1 REPORT

• Five pages or less

• Executive summary

– Half page summary of external and internal analysis and conclusion

– Only major and most important information should be included

• Report

– Describe the current situation of the firm based on importance of the factor

– NOT by models like PESTEL, SWOT ….

– Conclusion on current situation

• Email both report and presentation summary to me separately



REST OF COURSE

• Per program, HKICPA QP target

• June QP?

• HKICPA QP perspective

• BUT CPAA?

• My content is to prepare for these exams

• Reading packs focuses on what you should know for these exams



REST OF COURSE

• Macro, big picture, see relationships not piece meal

– E.g. NPV expansion and need financing but interest coverage breach 

covenant

– E.g. Story by founder son or sales director about new direction or product to 

increase sales but in conflict with some important stakeholders

– E.g. Inefficient capital structure and high WACC but can improve by rights 

issue, stock dividends, preferred shares, tax domicile, offshore bonds / 

bonds in foreign currency

• Must use BOSS / top management perspective = SAME HERE



REST OF COURSE

• Meaning?

• Think big and inclusive

• Think interactions

• Know when to use tools even if not explicitly stated (even 

misleading information might be provided)

• Focus of knowledge here on APPLICATION within Big Picture



COMPANY ANALYSIS BCG MATRIX 



COMPANY ANALYSIS 

ANSOFF ANALYSIS (ORGANIC GROWTH)



COMPANY ANALYSIS 

GROWTH VIA ACQUISITION



COMPANY STRATEGY

COST LEADERSHIP VS DIFFERENTIATION



STRATEGIC POSITIONING



BASIC MA TOOLS



MANAGEMENT ACCOUNTING TOOLS

• Cost allocation – fixed and variable cost, relevant costs

• Absorption costing

• Job order costing

• Process costing / Throughput accounting

• Activity based costing (“ABC”)

• Time driven ABC (“TDABC”)



BASIC COSTING

• Cost can be classified various ways but total should be the same

• Why costing important?

• How to classify?

– Direct versus indirect

– Product versus period

– Prime versus conversion

– Fixed versus variable

• Garrison chapter 2



ABSORPTION COSTING

• Garrison Chapter 5

• Must be used for financial accounting reporting and tax filing

• Cost of goods sold include all product related variable and fixed 

cost (allocated)

• Use of predetermined usage rate to cost items during year, then 

year end will have variance to adjust for

• While not optimal for decision making (vs variable costing), it is 

required and more theoretically correct (accrual basis of 

accounting)



JOB ORDER COSTING

• Garrison Chapter 8

• Many different products

• Made to order

• Trace costs order to order basis

• Suits higher priced / costs / value unique products



PROCESS COSTING

• Garrison Chapter 9

• Single homogeneous product produced continuing basis with 

uniformly applied process on all units of production

• Record input material and process lost along the way

• Calculate cost of equivalent units of production for unfinished 

products at period end

• Back out cost of production



ACTIVITY BASED COSTING

• An approach to the costing and monitoring of activities which 

involves tracing resources consumption and costing final outputs. 

Resources are assigned to activities and activities to cost objects 

based on consumption estimates. The latter utilize cost drivers to 

attach activity costs to outputs.

• Garrison Chapter 7

• Direct materials, direct labor, and other direct cost same treatment

• Uses various cost pools based on activities to allocate non-direct 

costs



ACTIVITY BASED COSTING

• Frequently used?

• Activities can be defined clearly and distinctly?

• Benefits > costs?

• High costs to set up, if process change very quickly then much 

lower benefits compared to costs required

• Do not separate into variable, fixed, or relevant, had to back track 

to normal costing system for other analysis

• Required multiple costing systems

• If ABC info not updated, provides even worse results

• Slacks and down time not fully accounted for



ACTIVITY BASED COSTING

• Modern manufacturing environment

• Short production runs and lots of variations (phones)

• Production changes specs frequently

• Production process changes frequently 

• Multi-task of activities

• Some activities involves more than one cost and some cost 

involves more than one activity pool







TIME DRIVEN ACTIVITY BASED COSTING

• See reading pack






