SMA TOOLS

e Activity based management (ABM)
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Quality related tools Cost- >-p
— Just-in-time (JIT) S
— Total quality management (TQM) -
— Continuous improvement
— Quality circles
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ADVANCED SMA TOOLS
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Pricing decisions
Strategic pricing

Customer profitability analysis v b s
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PRICING DECISIONS

e Needs good costing information hBc

e Decide on how to price products
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e Cost information for price and product planning



