
STRATEGIC MANAGEMENT 

ACCOUNTING AND 

CONTROLS

ACCT7310



TEACHING MATERIAL

• Garrison, H. R., Noreen, E., & Brewer, P. C., Managerial 

Accounting. Boston: McGraw-Hill/Irwin.

• Li

• Research papers.

• Other relevant articles and materials.

• Need to purchase?



GRADES

• Class participation = 10%

• Assignments and presentations = 15% 

– 1 at Dec 16 (7%) and Feb 10 (8%)

• Mid-term test = 10%

– January 13, 2020

• Group project and presentation = 25%

– Both on March 2, 2020

• Final exam = 40%

– Tuesday, March 10, 2020



ASSIGNMENTS & PRESENTATIONS



GROUP PROJECT REPORT & PRESENTATION



GROUP PROJECT REPORT & PRESENTATION

• Assignment 1 and 2

• 1-2 page report (not more than 5 pages)

• 15 minutes presentation

• Final group project

• Report not more than 10 pages

• 20 minutes presentation



CLASS PARTICIPATION RUBRICS



ASSIGNMENT RUBRICS



ASSIGNMENT RUBRICS



GROUP PROJECT RUBRICS



MIDTERM TEST RUBRICS



FINAL EXAMINATION RUBRICS



WHAT IS

STRATEGIC MANAGEMENT 

ACCOUNTING & CONTROL?



WHAT IS STRATEGIC MANAGEMENT 

ACCOUNTING & CONTROL

• Strategic management + accounting + control ?

• Strategic + management accounting control ?

• Strategic + management accounting + control ?

• What is control anyways?

• On-going operation and control

• Help CEO in strategic directions



WHAT IS MANAGEMENT ACCOUNTING

• Difference between financial accounting and management 

accounting table from CPAA SMA package



WHERE SMA STANDS?



• Information / input to decide what strategy to do 

and what not to do

• Provide useful information (financial and non-

financial) to the end useful (the CEO and Board)

• Information that was requested + information not 

requested but useful

• Required to know what they do and the process 

so can provide useful information on a timely 

basis



• Problem – there is an infinite number of way to 

organize the information, useful, timely, easy to 

understand, can answer questions known or 

unknown of the end user

• As a result, must be proactive and be aware of 

current and expected situation to provide useful 

information that will be needed



COURSE FLOW

• Strategy – 2 classes + assignment 1

• SMA tools – 4 classes + midterm test

• SMA controls and performance measurement – 3 

classes + assignment 2

• New issues / latest – 1 week

• SMAC in China – 1 week

• Group presentations – 1 week

• Final exam



STRATEGY



I WANT TO BE A ….

• Check outside world (demands)

• Check what I like to do

• Check what I am good at (supply)

• Try to find match

• Other existing and new people 

• Am I good at something better than all others (only I have, is what 

buyer wanted, not replaceable)

⇒Choices to what can do

⇒Select best choice

⇒Do it

⇒Check over time



WHAT IS STRATEGY?

• Strategy is the direction and scope of an organization over the long 

term, which achieves advantage in a changing environment 

through its configuration of resources and competences with the 

aim of fulfilling stakeholder expectations. Strategic decisions are 

made under conditions of complexity and uncertainty, they have 

wide impact on the organization and often lead to major change.

• How to be a successful firm ?

• Successful = ?



• Purpose = bring value

• What is value? 

• Stakeholders approach





STRATEGIC CHOICE

• Stakeholders, ethics and culture

• External analysis = PESTEL

• Internal analysis = SWOT

• Industry analysis = 5 forces

• Other analysis = Value chain analysis, product life 

cycle, BCG matrix, Ansoff matrix

• Generic, differentiation, focused strategy

• Strategic positioning

• Strategic choices



STRATEGIC IMPLEMENTATION

• Choose

• Implement

• Review and improve / update




