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TEACHING MATERIAL

e Garrison, H. R., Noreen, E., & Brewer, P. C., Managerial
Accounting. Boston: McGraw-Hill/Irwin.
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GRADES

e Class participation = 10%
e Assighments and presentations = 15%

— 1 at Dec 16 (7%) and Feb 10 (8%)
OB 0% =

e Mid-term test = 10% o
— January 13, 2020 gy
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e Group project’and presentation = 25% oo
Vo
— Both on March 2, 2020 :
* Final exam = 40% ddAe O we cases

— (% (S'Acm?(‘
— Tuesday, March 10, 2020 o e )



ASSIGNMENTS & PRESENTATIONS
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GROUP PROJECT REPORT & PRESENTATION
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GROUP PROJECT REPORT & PRESENTATION

e Assignment 1 and 2
e 1-2 page report (not more than 5 pages)
e 15 minutes presentation

e Final group project
e Report not more than 10 pages
e 20 minutes presentation



CLASS PARTICIPATION RUBRICS

1. Course Component: Class Participation Rubric (10%)

e Excellent Good Satisfactory Marginal Pass Fail
Assessment Criteria (10) (8) (6) (4) (2-0)
Professional CILOs Student attends all classes  |Student is absent one or two |Student is absent not more  |Student is absent four to | Student
conduct and lto5 throughout the semester times in the semester, but than three times in the five times in the attends less
manner provided instructor witha  |semester but provided semester, and/or did not than 70% of
(20%) reasonable excuse. instructor with reasonable  |provide instructor with the total
excuses. reasonable excuses. classes.
Level of CILOs Student enthusiastically asks |Student regularly asks and  |Student occasionally asks and|Student rarely asks and | Non-
engagement (50%) | 1to5 and responds to questions andjresponds to questions and responds to questions and responds (o questions participation
/ participates in discussions.  |participates in discussions.  |participates in discussions. |and participates in
discussions.
Demonstration of | CILOs Always pays undivided Often pays undivided Occasionally pays Rarely pays Commitment
commitment to 1to5 attention in class. attention in class. undivided attention in undivided attention in | pot evident
learning (30 %) class. class.




2. Course Component: Assionmeét 1 Rl)l_)l‘i(‘ (7%)

ASSIGNMENT RUBRICS

Excellent Good Satisfactory Marginal Pass Fail
Assessment Criteria
(10} (8) (6) i4) 2-0)
KNOWLEDGE (40%) Demonstrates thorough Demonstrates Demonstrates some Demonstrates limited Non submission

knowledge and

sufficient knowledge

knowledge and

knowledge and

Demonstrates an understanding | CILOs understanding of key and understanding of understanding of key understanding of key

of basic accounting P!""':‘F"Ies concepts and related key concepts and concepts and related concepts and related

and concepts appropnately to 1,3 principles related principles principles principles

the subject question
(Note: Marking scheme will provide reference for assessment)

COMMUNICATION (20%) Summarizes and writes Summarizes and Summarizes and writes | Summarizes and writes Non submission
with a high degree of writes with a with adequate degree of | with a limited degree of

Analysis and explanations are CILOs effectiveness considerable degree effectiveness effectiveness

clearly written, making effective of effectiveness

use of grammar, spelling and 1.3

vocabulary

COMPLETENESS CILOs The entire assignment s At least 3/4 of the At least 1/2 of the Less than 1/2 of the No assignment is
completed in full assignment is assignment 1s assignment is completed. | submitted

(40%) 1,3

completed.

completed.

Late Work Policy: Deduction of 20% of total marks if assignment is submitted 1 calendar day late, 40% if 2 calendar days late, and 60% if 3 calendar days

late. Assignment will not be graded and zero mark will be awarded if submitted 4 or more calendar days late.




ASSIGNMENT RUBRICS

3. Course Component: A:

2 Riibric (8%)

" Excellent Good Satisfactory Marginal Pass Fail
Assessment Criteria
(10 (8) i) (4) (2-0)
KNOWLEDGE (40%%) Demonstrates thorough Demonstrates Demonstrates some Demonstrates limited Non submission

knowledge and

sufficient knowledge

knowledge and

knowledge and

Demonstrates an understanding | CILOs / understanding of key and understanding of understanding of key understanding of key
of basic accounting F’!"“C'F"I"’*S concepts and related key concepts and concepts and related concepts and related
and concepts appropnately to 3,45 principles related principles principles principles
the subject question

i Note: Marking scheme will provide reference for assessment)

COMNMUNICATION

Summarizes and writes

Summarizes and

Summarizes and writes

Summanizes and writes

Non submission

— with a high degree of writes with a with adequate degree of | with a limited degree of

Analysis and explanations are CILOs effectiveness considerable degree | effectiveness effectiveness

clearly written, making effective Ve of effectiveness

use of grammar, spelling and 35

vocabulary

COMPLETENESS CILOs The entire assignment is | At least 3/4 of the At least 1/2 of the Less than 1/2 of the No assignment is
R I*b completed in full assignment is assignment 1s assignment 1s completed. | submitted

(40%) W 3,4,5 completed. completed.

Late Work Policy: Deduction of 20% of total marks if assignment is submitted 1 calendar day late, 40% if 2 calendar days late, and 60% if 3 calendar days

late. Assignment will not be graded and zero mark will be awarded if submitted 4 or more calendar days late.




GROUP PROJECT RUBRICS

4. Course Component: Group Project (25%)

Excellent Good Satisfactory Marginal Pass Fail
Assessment Criteria
(10) (8) (6) i4) (2-0)
KNOWLEDGE (40%) Demonstrates thorough Demonstrates Demeonstrates some Demonstrates limited Non submission

Demonstrates an understanding
of basic accounting principles
and concepts appropriately to the
subject question

CILOs
1to5

knowledge and
understanding of key
concepts and related
principles

sufficient knowledge
and understanding of
key concepts and
related principles

knowledge and
understanding of key
concepts and related
principles

knowledge and
understanding of key
concepts and related
principles

i Note: Marking scheme w

ill provide reference for :

1ISsessment)

COMMUNICATION (40%)

Analysis and explanations are
clearly written, making effective
use of grammar, spelling and
vocabulary

CILOs
1to5

Summarizes and writes
with a high degree of
effectiveness

Summarizes and writes
with a considerable
degree of effectiveness

Summarizes and writes

with adequate degree of

effectiveness

Summarizes and writes
with a limited degree of
effectiveness

Non submission

COMPLETENESS

(20% )

CILOs
1to5

The entire assignment is
completed in full

At least 3/4 of the
assignment is
completed.

At least 1/2 of the
assignment is
completed.

Less than 1/2 of the
assignment is completed.

No assignment is
submitted

Late Work Policy: Deduction of 20% of total marks if assignment is submitted | calendar dav late, 40% if 2 calendar days late, and 60% if 3 calendar days late.

Assignment will not be graded and zero mark will be awarded if submitted 4 or more calendar days late.




5. Course Component:

Assessment Criteria

Knowledge
(33%)

Accuracy/
Completeness
(33%)

Explanation &
Analysis
(34%)

CILOs
L2

CILOs
1555

CILOs
123

MIDTERM TEST RUBRICS

Mid-term Test Rubric (10%)

Excellent
(10

Answers show a thorough
understanding of the basic
concepts of Accounting, the
operations of the Accounting
cycle, and application of the
concepts learned in real-life
scenarios  (according to the
marking scheme).

All computational answers are
accurate/complete/thorough
{(according to the marking
scheme).

All responses to short-answer
questions (definitions/
explanations/analysis) are
accurate/thorough (according
to the marking scheme).

sood
%)

Answers show a substantial
understanding of the basic
concepts of Accounting, the
operations of the Accounting
cycle, and application of the
concepts learned in real-life
scenarios (according to the
marking scheme).

Majority of /Substantially all
computational answers are
accurate/complete (according
to the marking scheme).

Major responses to short-
answer questions (definitions/
explanations/analysis) are
accurate/thorough (according
to the marking scheme).

Satisfactory
i6)

Answers show a general
understanding of the basic
concepts of Accounting, the
operations of the Accounting
cycle, and application of the
concepts learned in real-life
scenarios  (according to the
marking scheme).

Over 50% of computational
answers are
accurate/complete (according
to the marking scheme).

(50% -59.99%)

Adequate/ Reasonable
responses to short-answer
questions (definitions/
explanations/analysis) are
accurate/thorough (according
to the marking scheme).

Marginal Pass
(4)

Answers show partial
understanding of the
basic concepts of
Accounting, the
operations of the
Accounting cycle, and
application of the
concepts learned in real-
life scenarios {according]
to the marking scheme).

Few computational
answers are
accurate/complete
{according to the
marking scheme).

Few responses to short-
answer questions
(definitions/
explanations/analysis)
are accurate/ thorough
{according to the
marking scheme).

Fail

i2-0)
Answers show minimal
understanding of the basic
concepts of Accounting, the
operations of the
Accounting cycle, and
application of the concepts
learned in real-life
scenarios  (according to the

marking scheme).

Computational answers are
inaccurate/ incomplete
(according to the marking
scheme).

Responses to short- answer
questions (definitions/
explanations/analysis) are
inaccurate and/or lack
thoroughness (according
to the marking scheme).




FINAL EXAMINATION RUBRICS

6. Course Component: Final Examination Rubric (40% )

Excellent Good Satisfactory Marginal Pass Fail
Assessment Criteria (10} (8) (6) 4 (2-0)
Knowledge CILOs |Answers show a Answers show a substantial| Answers show a general Answers show partial Answers show minimal
1to5 |thorough understanding | understanding of the basic | understanding of the basic | understanding of the basic| understanding of the basic
(33%) of the basic concepts of | concepts of Accounting, the | concepts of Accounting, the | concepts of Accounting, concepts of Accounting, the
Accounting, the operations of the operations of the the operations of the operations of the Accounting
operations of the Accounting cycle, and Accounting cycle, and Accounting cycle, and cycle, and application of the
Accounting cycle, and application of the concepts | application of the concepts | application of the concepts| concepts learned in real-life
application of the learned in real-life scenarios | learned in real-life scenarios| learned in real-life scenarios (according to the
concepts learned in real- | (according to the marking {according to the marking | scenarios (according to marking scheme).
life scenarios (according| scheme). scheme). the marking scheme).
to the marking scheme).
Accuracy/ CILOs | All computational Most computational Over 50% of Few computational Computational answers are
1to5 |answers are aAnswers are computational answers are | answers are inaccurate/ incomplete
Completeness accurate/complete accurate/complete accurate/complete accurate/complete {according to the marking
(33%) (acco.rding to the {according to the marking {according to the marki:?g (according to the marking | scheme).
marking scheme). scheme). scheme). (50% -59.99%) | scheme).
Explanation & CILOs |All responses to short- Most responses to short- Adequate/ Reasonable Few responses to short- Responses to short- answer
Analysis 1to5 |answer questions answer questions responses to short-answer answer questions questions (definitions/
(definitions/ (definitions/ iquestions (definitions/ (definitions/ explanations/analysis) are
(34%) explanations/analysis) are| explanations/analysis) are  |explanations/analysis) are explanations/analysis) are | inaccurate and/or lack
accurate/thorough accurate/thorough accurate/thorough (according | accurate/ thorough thoroughness (according to
{according to the marking| {according to the marking  [to the marking scheme). (according to the marking | the marking scheme).
scheme). scheme). scheme).




WHAT IS
STRATEGIC MANAGEMENT

ACCOUNTING & CONTROL?




WHAT IS STRATEGIC MANAGEMENT
ACCOUNTING & CONTROL
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Strategic management + accounting + control ?

e Strategic + management accountlng control ?

* Strategic + management accounting + control ? <——
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WHAT IS MANAGEMENT ACCOUNTING

o/ Difference between financial accounting and management
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WHERE SMA STANDS?

h@/(' /(?OO&( ( T BC(V\j e



e Information [/ input to decide what strategy to do
and what not to do -

e Provide useful information (financial and non-
# financial) to the end useful (the CEO and Board)

* Information that was requested + information not
X requested but useful

e Required to know what they do and the process

so can provide useful information on a timely
basis




Problem — there is an infinite number of way to
organize the information, useful, timely, easy to
understand, can answer questions known or
unknown of the end user

e As aresult, must be proactive and be aware of
current and expected situation to provide useful
information that will be needed




COURSE FLOW

e Strategy — 2 classes + assighment 1
e SMA tools — 4 classes + midterm test

e SMA controls and performance measurement — 3
classes + assighment 2

e New issues / latest — 1 week

e SMAC in China — 1 week

e Group presentations — 1 week
e Final exam



STRATEGY




| WANT TO BEA ....
. ontench [ﬁ 5 %)
e Check outside world (demands) ¢— ,X\ G
e Check what I like to do < %v
e Check what | am good at (suppIyL»J g )
e Try to find match N\ kanel C \47%
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— Check over time




WHAT IS STRATEGY?

o Strategy is the direction and scope of an organization over the long
term, which achieves advantage in a changmg enwronment h
through its configuration of‘resources and competences 'with the
aim of fuIf||Imistakeholderéxpectatlons. Strategic decisions are
made under conditions of complexity and uncertainty, they have
wide impact on the organization and often lead to major change. ”

e How to be a successful firm ? L
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e Purpose = bring value
e Whatisvalue? . &, hougt 4o deleidde

e Stakeholders approach
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VISION, MISSION
AND OBJECTIVES

INFORMATION GATHERING AND ANALYSIS
EXTERMAL ENVIROMMENT CORPORATE INTERMAL ENVIROMMENT
APPRAISAL

MOMITORIMG
AMD REPCRTING

STRATEGIC
CHOICE f DECISIONS

PRICING
BUSIMESS
DEVELOPMENT

BUDGET /
FORECASTING

OPTIONS GENERATION
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MNEW PRODUCT
DEVELOPMENT

MERGERS AND
ACQUISITIONS

INVESTMENT APPRAISAL BEMCHMARKIMNG CLUSTOMER PROFITABILITY
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STRATEGIC CHOICE

e Stakeholders, ethics and culture

A
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e External analysis = PESTEL . prede |t Wf ,WM
e Internal analysis E@NOT" 4. f°

e Industry analysis =5 forces - ®

* Other analysis = Value chain analysis, product life
cycIe(‘BCG‘matri)?}) Ansoff matrix  mweh-pedtucl

e Generic, Hifferentiation, focused strategy

—— =

e Strategic positioning
e Strategic choices



STRATEGIC IMPLEMENTATION

e Choose
e Implement 6"”()0}5

e Review and improve / update Yt



Completed generic strategy map

Maoximise organisafional walue

Ravenue growth sirategy

Produdiivity sirafegy

Asset ufilisafion

Add/refain highvalve
cusfomers

Increase revenuva
per customear

Reduce cost par
cushomer

Scalability strategies
leg web)

Innovation &
commercialisafion
supremacy

Effective

governance &
conirol

1. Human capital 2. Information capital
(Staff competencies) [Technology infrastructure)

Source: CGMA Strategy Mapping Tool

3. Organisation capital
(Climate for action)
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